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Firstly, a big thank you to all those
people supporting our work.
We could not have achieved
what we have without you.
We hope you enjoy reading more about
our work. If you would like to know
more, please do get in touch.
2015/16 was an exciting and rewarding
year for us. With your support, we look
forward to achieving more in 2016/17.

THANK YOU
A M E SSAG E TO O U R S U P P O R TE R S
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INTRODUCTION

2015/16 was a year of great achievement for The House of St Barnabas.
It has been less than three years since we embarked upon our mission to
build and integrate our employment programmes with the running of a
not-for-profit members’ club; while creating a vibrant community united
behind a new model of social change. Having our work recognised and
commended by the London Homelessness Awards is a very proud and
important moment for us. By highlighting our work, they will help us
grow to support more people on their journey back to independent lives.
In 2015/16 we ran three 12-week programmes,
helping people whose lives had been
affected by homelessness to gain and
sustain employment. We also continued
to support 22 graduate alumni. We
recruited 66 individual participants onto
these programmes, coming in the main
from homeless hostels in Westminster
and central London. Over 80% completed
the programmes; 70% of graduates
obtained formal qualifications; 52%
obtained employment; and 44% of these
continue in employment today. Since our
programmes started in 2013, 49% of all our
participants continue in employment. These
are encouraging outcomes. Particularly
rewarding is the wide range of contributions
and relationships that underlie these
outcomes. We have ourselves built a strong
and effective team. Our relationships with
the homeless sector, not just the hostels
from which our participants are recruited
but across the sector as a whole, are strong
and growing. As are our relationships
with the communities and businesses of
Soho, our home. Club membership, now
approaching 2,500, lies at the heart of
our financial stability, but contributes
in so many other important ways to our
model: through members who are mentors
to participants both on the programmes
and thereafter; members who provide

employment opportunities; and members
who engage in the wide range of discourse
and debate in the club. Then there is a
much wider group of supporters: donors
and volunteers; Employer Partners and
ambassadors; and artists and creative
workers who so enrich our cultural
environment and provide participants with
new development avenues. And of course,
our highly successful relationship with
Benugo, our hospitality partner, who play
such a key role in making the model work.
All these individuals and organisations
come together in a common aim – to achieve
the best possible outcomes for participants,
and to do so through cooperation and
collaboration. We are also united in the
belief that each person will be treated
as an individual. That it is our job to earn
trust, to understand the challenges, and to
support people’s personal journeys towards
employment and a more stable, and more
rewarding, happier life.
It is true for us as it is true so often that
the more you do, the more you see what
can be done. We can see so many ways in
which we can improve the things that we
do today. We can also see how we might
develop and radically enhance what we
offer. Having been running at a rate of

about 60 graduates a year, we are thinking
of how we can treble this number. We have
a growing track record, and have learned
a great deal on the journey so far, as often
from the things we have not done well as
from what we have done well. We can and
should find ways of sharing this learning
more widely. When our graduates move
on into employment, the lack of a safe and
stable place to live remains the greatest
destabilising factor in their lives. We are
exploring ways in which, with others, we can
open new accommodation possibilities for
them.
So overall we are very pleased with, and
so proud of, what has been achieved and
look forward to putting our social business
model to work to create a bigger impact.
And we have done, and will continue to
do this, while being good stewards of and
providing wide access to the beautiful
buildings that lie at the heart of the charity.
We extend our warmest thanks to all those
who have made it possible and look forward
with great optimism to what we will achieve
in the coming year and beyond.

Thank you

David Evans: Chair 			
Sandra Schembri: CEO, Chief
Encouragement Officer

5

ABOUT US

“THE HOUSE OF ST
BARNABAS OPENED
MY EYES TO A
WORLD FULL OF
POSSIBILITIES.”
Employmen t A cademy G radua te

Dr Henry Monro’s vision encompassed
helping those who needed help to find
their way again in life and also helping
those with a surplus of time, money and/
or talent to discipline their philanthropy.
As physician of St Luke’s Old Street,
London’s second mental hospital, he had
observed the deficiencies of rehabilitation
in London’s hospitals, debtors’ prisons and
workhouses.
Taking over the parish workhouse of
St Anne’s Soho in 1846 provided an
opportunity to do something better. We
moved across the garden to 1 Greek Street
in 1862 when the foundation stone of the
Chapel was laid. Both are now Grade I
listed buildings that we still seek to develop
in appropriate ways to enable first the
fulfilment of that initial vision, secondly
a great variety of people to enjoy the
buildings, and thirdly to be sustainable
financially - over the history of the charity
this combination has often been challenging.

Today we are building an exciting
model, integrating:
the charity, whose purpose is to
help people whose lives have been
affected by homelessness;
a social enterprise business – a notfor-profit members’ club that creates
the income and work experience
environment that we need; and
a community – both the community
of Soho which is our home and the
wider communities that extend from
our members and other supporters.
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ABOUT US
We see employment as the most important,
and most effective, route out of homelessness.
Employment of course brings economic
benefits which are important, but that’s not
the whole picture. Employment also brings
purpose. A reason to get up in the morning.
A reason to care. It brings relationships
and friendships, conviviality and fun.
It brings life disciplines – working in
teams, accepting criticism, being on time,
delivering on promises and commitments.
Our increased number of programmes and
participants is a quantifiable furtherance of
our legal purposes/charitable objectives.
Participants on our programmes will all
have experienced homelessness. But handin-hand go many other issues: dependency
on alcohol and drugs; problems with
physical and mental health; and difficulties
with family and wider relationships. Every
individual will have their own particular
experiences.
We:
welcome people into a vibrant
community within The House of St
Barnabas;
provide support, learning and personal
development programmes to build
confidence and self-esteem;
teach the skills of work and the reality of
working practices, providing practical
work experience, and supporting the
attainment of vocational accredited
qualifications;
work with Employer Partners to
understand what they want from their
workforce and to broker employment
within their organisations for those
we support;
support progression as people apply
for jobs, and continue to support
them and their employers as they
become accustomed to the routines of
employment and independent living;

raise awareness of the challenges
homelessness creates through our
growing networks;
under the direction of a team of
professional staff, we seek to make
the House a purposeful, inspiring and
friendly place, offering a range of
development, learning and cultural
opportunities.
We are working towards being financially
self-sufficient where the surplus from our
social business supports three Employment
Programmes a year within our Employment
Academy and an alumni group of 100
people annually. For step-out growth, new
developments, growth in alumni numbers
and progression support, where we evolve
and try new ideas to support people back
into work and beyond, we will continue to
reach out to our donors for their support.

7

HOW WE SUPPORTED PEOPLE
“At the beginning, 12 weeks seemed like
a long time to retrain for employment. I
had so many thoughts going through my
mind, most of which were negative. But
despite this, I was focused on getting back
to work and to being able to do things for
myself, not having to worry every day about
whether I’d have enough travel fare or if I
would be able to have a proper meal during
the week.

“THEY HELPED ME GET
BACK TO THE FRANCES
I USED TO BE.”
Graduate story
Frances

As depressing as everything felt in my
life, I was determined to turn it around
and the Employment Programme gave
me the courage to do that. It gave me the
opportunity to erase all of the negativity
that plagued me, by giving me something
to focus on daily, and by the time the end of
the 12 weeks had arrived, I was ready.

I canno t be more
thankful for wha t The
House of S t B arnabas
has done for me.

Everything I went through before in my
life had become a stumbling block that I
wanted to climb over, and The House of
St Barnabas helped me to do that. From
having to take baby steps for the second
time in my life, to being able to run towards
my future with a clear focus, they were
there.

I was ready to take on
the world and in the end,
own it.
By giving me the opportunity to participate
in the Employment Programme, they helped
me get back to the Frances I used to be.”

Frances, Graduate 2015

A PARTICIPANT’S
JOURNEY

JOIN
Joining the Employment
Programme
Information – Application –
Interview – Join

PARTICIPATE
The Employment Programme
Work experience – Accredited training –
Meet your mentor

COMPLETE
Graduation
Meet employers - Apply for jobs
- Graduate

PROGRESS
Gain Employment
Get a job - Mentoring - Job support –
Social events

THRIVE
Progression
Ongoing support – Job progression –
Skills progression
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HOW WE SUPPORTED PEOPLE

“I don’t just wan t to survive, I
wan t to thrive and survive and
the House allows me to do tha t.”
Malvinder, Graduate 2016

Number
of people
coming onto
programmes;

66 54
of
which

Age range of those we support:
18-24
26%
25-49
57%
50+
17%

graduated
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HOW WE SUPPORTED PEOPLE

70% of graduates
achieve qualifications

96% of graduates are matched
with volunteer mentor

52% of graduates
moved into paid work

59% of mentors are from our
club membership

GRADUATES

VOLUNTEERS

11

HOW WE SUPPORTED PEOPLE

THROUGH OUR
EMPLOYMENT
PARTNERSHIPS
Our model enables businesses and individuals
across the capital who are doing well to
support people who, right now, need their
help. It is a contribution to creating a more
sustainable London.

Our lead Employer
Partner is Benugo.
They are our hospitality partner for our
not-for-profit club, and work closely with
our Employment Academy team to deliver
training within our social business and their
learning centre in service excellence within
the hospitality industry. They help us to
create structured work placements and
provide access to their recruitment days
with a guaranteed interview. Since
we opened the club in October 2013:

30% of our graduates have found paid
work across the increasing number of
Benugo sites in London.

Our Employer Partners:
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HOW WE SUPPORTED PEOPLE

“I enjoy my work and
the best things about it
are the people I work
with, and getting money
in my pocket at the end
of the month. In a year’s
time I’d like to move up
to being a pastry chef.”
Jimmy, Breakfast Chef *

“We know this is the right thing to do. People are a t the heart of
our business. We are truly delighted to be working with
The House of S t B arnabas. We are committed to being part
of its vision to support those affec ted by homelessness back to
work.”
Ben Warner, Benugo Founder

Jimmy works for an Employer Partner as
a breakfast chef and gets great feedback
from customers on his tasty full English
breakfasts. After shifts he regularly pops
back to The House for a chat and to use
the Employment Academy computers to
research menu ideas. He has been in the
job for six months and his employer is
delighted with him. The path hasn’t been
entirely smooth. His manager used to be
in regular contact with our Employment
Support Officer, convinced that Jimmy
was unhappy at work and didn’t want to be
there. We worked one-to-one with Jimmy,
as well as having a couple of three-way
meetings with his employer. These teething
issues were all related to the fact that this
was Jimmy’s first experience of paid work
for many years. He didn’t realise that his
colleagues were mistaking his silences for
unfriendliness. The truth was that Jimmy
loved being at work – and now he has the
confidence to show it.
*Names have been changed throughout so our
graduates can remain anonymous
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HOW WE SUPPORTED PEOPLE
We are enormously grateful to our 123
trained volunteer mentors, 52 of which
are working with our participants and
graduates to support them in their
transition to greater independence
and employment. Our mentors commit
to working with our graduates for at
least 12 months, with quite a number of
relationships continuing beyond this.
Many of our mentors are drawn from the
membership of our club. We also say thank
you to the team of 8 volunteers who worked
with us on Art Social ‘15.

“Men toring has been mo tivating,
enlightening and has made me
feel proud.”
Rob 2015

“Our men toring rela tionship has
been absolutely life-changing.”
Dave and Gavin
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OUR SOCIAL BUSINESS

We believe we are the first not-for-profit
members’ club in the world that is run to
support people affected by homelessness
back into work. Our club is run as a social
enterprise and is a trading subsidiary of the
charity. All profits from our social business
are donated back into our charity.

20% 123 21% 22
Of club staff graduated
from our programme

mentors have been
trained

of members donated over
and above the suggested
donation towards
our work

members of the staff team
are programme “buddies”
supporting people through their
work experience with us
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OUR SOCIAL BUSINESS

Membership by age
Being bashful

1%

50-59

19%

20-29

11%

60-69

4%

30-39

25%

70-79

2%

40-49

36%

80+

1%

60%
40%

male

female

“ENTER THE HOUSE OF ST
BARNABAS: THE PUBLIC-MINDED
MEMBERS’ CLUB IN LONDON
THAT IS DEMOLISHING
STEREOTYPES.”
D azed D igital

HOW WE LOOKED AFTER AND PROVIDED PUBLIC ACCESS TO OUR TWO GRADE I LISTED BUILDINGS

“THE ROLE OF CULTURE AND ART
IS TO QUESTION AND CHALLENGE;
IT’S A VEHICLE FOR CHANGE.”
TONY NWACHUKWU
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One of the operational costs of our model is
the maintenance of our two beautiful Grade
I listed buildings. We are very pleased over
the past year to have been able to look after
our buildings well.
As stewards of our buildings we are very
conscious of our responsibility to enable
public access. Within the new model,
more people are seeing and enjoying the
buildings than ever before. A large part
of this is how we are sharing our culture
with others.
Why culture? Tony Nwachukwu, a producer,
lecturer and music consultant as well as
member of the house, said; “The role of
culture and art is to question and challenge;
it’s a vehicle for change.”
We believe that culture is a powerful vehicle
for change on both a personal and societal
level. We believe that culture confirms
our identities while also challenging our
assumptions; that at The House of St
Barnabas this takes the form of debates
and discussions, and is open to all members,
guests and participants. We invite artists
and creatives to respond to not only the
work we do but to the buildings themselves.
Gilles Peterson said there is a “magic in this
place” and in us coming together in a space
like our chapel and experiencing something
as a community.
We use culture as a way of engaging with
everyone that we work with and for. We
want to ask questions as well as provoke
a little to allow different conversations to
start to take place. We support artists (not
just visual), both up-and-coming as well
as established, to have a space in which
to experiment and work in partnership
with us. We showcase their work not only
to our members, guests, participants,
graduates and supporters, but also the
wider public through our Culture Series, our
flagship festival Art Social, and an ongoing
programme of events, as well as tours of
both the social history and architecture of
our House and the visual artworks which
change three times a year.
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THE YEAR 2015/16

Our commitment to public
access is ongoing.

24,000
Member visits

29,000
Members’ guests

The total number of people who
had access to our buildings over
the last year through public
access
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79,410

21,000
Event
guests

1,900
Ecclesiatical
guests

1,700
Culture series
guests

SOHO
COMMUNITY

HOW WE WORKED AND STRENGTHENED OUR LINKS WITH SOHO
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We are active and responsible members
of the Soho community. This ranges
from being good neighbours within our
immediate locality, to actively engaging
with residents and businesses of Soho
ourselves or through organisations:
Art Social - Our flagship festival

celebrating visual arts and culture and
connecting us to our Soho community;
Soho Create – They supported us this
year as their chosen charity for this
years’ Soho Create Festival, growing
on previous years support and hosting
events within our chapel;
Soho Neighbourhood Forum – We offer
the forum both access to the House for
meetings and events, and our CEO sits
on the steering group to help drive the
plan forward;
Soho Radio – Our graduates and team
are offered airtime on the radio to share
their stories and the Soho Radio team
support the House by using us as a home
from home for their guests and Soho
Radio family;
Soho Society – We are members of
the Soho Society and support where
appropriate; and
Westminster City Council – We work
with many offices within Westminster
City Council and its Leader said of our
work: “It is an exciting project and one
which shows the aspirations of the
borough to support those that have
need”.
Our relationships are invariably synergistic,
where we endeavour to help those we work
with and spread the word of their great
work, while they, when they can, do the
same for us.

THE CHAPEL

1,900 VISITS
FOR PUBLIC
WORSHIP
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We are privileged to be the current
custodians of a beautiful Chapel. This year
we have had 26 services in the chapel. We
are in our ninth year of welcoming the Very
Revd Viktor Stojchev and his Macedonian
Orthodox congregation. Our own services
this year have included not just Christmas
carols but also Choral Evensong for the Eve
of St Barnabas and seasonal night prayer,
with Shrove Tuesday’s service followed by a
pancake supper.
The Chapel has been a place where families
and friends have marked births and deaths,
marriages and baptisms, and a place where
individuals of whatever faith have come
for quiet reflection. It has been good to
maintain our links with the Rector of St
Anne’s, Simon Buckley, and the parish priest
of St Patrick’s, Fr Alexander Sherbrooke,
and to welcome the Bishops of Islington
and of Stepney to St Barnabas. Apart from
over 1,900 visits for public worship and
many groups coming on tours, we have also
hosted the wonderful graduations from
our Employment Academy and a range of
cultural and philanthropic events.

HOW WE RAISED OUR MONEY
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Last year we raised over £1.5m and we
always ensure it works very hard to support
our charitable work. We were successful in
achieving our budgeted income from trusts,
foundations and general donations- our
main sources of fundraised income. Club
membership fee income increased due to
higher membership numbers. Our building
continues to be in high demand for events,
attracting significant income.

Club membership fees
£563k

36%

Donations
£361k

21%

Trusts and Foundations
£287k

16%

Venue hire
£251k

16%
5.7%

Hospitality Partner concession
£89k
Gifts in kind | £100k
Other | £34k

3%
2%

100%
£1,685k

HOW WE SPENT OUR MONEY

Social business
mangagement and other
fundraising
£660k
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Employment Academy
£656k

Looking after
the building
£231k

Governance
£8k

100%
£1,555k

OUR PLANS FOR THE FUTURE
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THERE IS A LONG
JOURNEY AHEAD
FOR US..
There is a long journey ahead for us
with many parts to play, most of which
are unwritten, but we do believe that
if we work together- collaborating,
learning and adapting- we will get there,
supporting more people on their journey
towards independence.

Looking ahead there are many aspects of
our current operations that we can improve.
In our next year (2016/17) we need to
develop both our charitable programmes
as well as the club experience as we
understand the success of one is reliant on
the other.

2016/17

OUR PLANS FOR THE FUTURE

24

In our next year (2016/17) we will be working to achieve:
In our charity:

60% of Employment Programme
graduates into paid work;
progression in work opportunities,
partnering with other social enterprises
and businesses to give our Employment
Programme graduates a wider range
of choices and also a better chance of
increasing their wage packet and their
skills;
affordable accommodation pathways
so that a proportion of our Employment

Within our social business:

a better customer service and user
experience for all who visit us, both
physically and in the digital world;

Academy graduates can afford to live in
decent quality accommodation close to
jobs;
maintenance and development of
relationships with grant making trusts,
foundations and corporate supporters to
sustain and grow more innovation within
the Employment Academy;
expansion of external networks to increase
awareness and support for The House of St
Barnabas outside of our current audiences;

further improvements to the training and
experience for participants;
better use of the club spaces; and

more opportunities for members to
connect with not only our work but the
work of other members;
stronger relations between club and
charity though closer working practices;

With our buildings:

in the next year (2016/17) we are working
on our buildings in a number of ways: we are
repairing the cracks and minor damage caused
by the tunnelling for Crossrail 1 - the rococo
plasterwork is being repaired and redecorated;
on the third floor we are renovating our
fragile building fabric to create office and
training facilities; we are developing a planned

a defined and developed improvement
plan which will include improved toilet
facilities, disability access and more
dedicated work spaces.

maintenance schedule to enable us to repair
the building fabric before issues become
serious; and, finally, we are scoping repairs and
refurbishment needed in the Chapel so that we
can start to fundraise for these.

more ways to allow public access to
our building;
increased reserves to operate as best
practice in line with Charity Commission
guidelines; and
a high level assessment of the technology
landscape and to asses what strategic
decisions should be taken to ensure key
infrastructure meets the demands of our
charity and social business.

OUR PLANS FOR THE FUTURE
Looking further into the future (2017/18 and beyond), we will be working to achieve:
In our charity:

delivery of employment training both in the
House and off-site, supporting 100 people
into paid work each year;
creation of different employment
pathways within other industries that use
hospitality skills and offer job security and
progression, e.g. the culture and creative
industries;

sharing our learnings; and
self-sufficiency from commercially
generated income (we define selfsufficiency as operating three programmes
a year and maintaining the social business
and building).

a clear and transparent assessment of our
social impact for the entire model;

Within our social business:

the growth of the physical space available
to members (in and out of 1 Greek Street);

the best in industry staff, training and
service practices.

20% of club employees to have been
recruited through the programme;
an increased capacity for candidates on
the programme; and

With our buildings:

2017/18

25

We are developing our space strategy for
the next ten years. We plan to:
provide the physical infrastructure to
support us as we develop the scale and
impact of the Employment Academy;
ensure that the charity is a good
custodian of the buildings we own,
occupy, use and share;

renovate our historic Victorian Chapel;
continue to look after our buildings; and
ensure that our spaces are planned and
managed ethically and sustainably.

OUR PLANS FOR THE FUTURE
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Within our Social Business & beyond

At the various phases
of building and
adaptation that have
taken place since 1678,
no one envisaged
how the charity’s
use of the buildings
would develop, let
alone that London’s
busiest underground
interchange station
would be constructed
beneath us.
Crossrail 2 is being designed to cross
Crossrail 1 (the Elizabeth Line) beneath
the House and we have been working
with both to safeguard our buildings. As
the year progressed, we planned, with
Crossrail 1, the repairs that have been
occasioned by excavation beneath and
near to our buildings. We have also been
working on a phased programme of
bringing the House into the 21st century
as funds permit.

OUR PLANS FOR THE FUTURE

A step change in the impact
of our Employment Academy
will certainly require more
space. In the coming years
we will actively consider
whether appropriate space
is available to us nearby,
and if it is, how it might
be added to the model
without diminishing for
participants the specialness
of The House of St Barnabas
experience. Part of our space
strategy will set out how
the appropriateness of new
spaces can be assessed.
Another way of extending our reach is by exploiting
the assets we have – our beautiful buildings and
home, our learnings to date, our wide range of
contacts and relationships in the sector and in Soho,
and through our members to a wider audience, to
build a centre for thinking and a voice, so that we
can help to have a wider impact on public awareness
and policy. This again is an area, over the coming
months and years, to which we will be turning
our attention.
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RISKS AND UNCERTAINTIES

The charity, developing as it is a new social
business model, is exposed to a wide range of
risks and uncertainties. Principal among these
would be:

28
Economic and commercial uncertainty

Estates and facilities

The charity depends financially upon the
success of the members’ club. This, in turn,
depends both upon the economic success
of London, so that there is a demand for
club membership in general, and upon the
attractiveness of our offer in a very
competitive market. There is little that we
can do to affect the former. Regarding the
latter, it is a matter to which we, and Benugo,
pay constant attention.

Crossrail has been a matter of concern
for several years, as Crossrail 1 has been
tunnelling under the House, and constructing
the platforms for Tottenham Court Road
station. Now looking ahead, Crossrail 2
is in prospect. We maintain very close
relationships with Crossrail and work with
them to take precautions to protect
the buildings.

Safeguarding and client risk management
We work with vulnerable individuals and
accept that this carries some risks. Over the
past year, we have revised and successfully
implemented our Safeguarding Policy and
staff training. We take a positive approach
to risk, involving clients at the heart of risk
assessment and risk management,
encouraging them to identify their own
triggers and ways of mitigating the risks,
as well as supporting them to move out of
their comfort zones to achieve their goals.
We work in close partnership with their
primary support workers to ensure that risk
is thoroughly considered. Client incidents
including safeguarding concerns and alerts
are reviewed monthly by the Senior
Leadership Team and lessons learnt are
integrated back into procedure and training.
Reputational
We work hard to be good citizens and
community members within Soho and
beyond and work to ensure what we offer
is considered of benefit. Were we to fail
to deliver our promises, however, be they
in relation to our charitable programmes,
to our members, to stakeholders such as
Westminster City Council, to Employer
Partners, or the sector, reputational damage
would have serious consequences. Again, we
are acutely aware of such risks, and through
our culture, values and day-to-day procedures
and behaviours, seek to mitigate them.

In the specific areas outlined above and in
all other areas of risk, the Board and the
management of the charity are very aware
and sensitive, and take appropriate actions
to protect the charity. We maintain a detailed
Risk Register which is regularly reviewed
(twice a year at board level and monthly at
executive level) and updated as appropriate.

GOVERNANCE
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Constitution
The House of St Barnabas in Soho was
founded in 1846 and was later registered as
a charity. On 1 April 2009, the activities,
assets and liabilities of this charity, apart
from the buildings, were transferred
to the charitable company, The House
of St Barnabas (company registration
number 06845128 and charity registration
number 207242). From this date, the
commercial activities of the House have
been undertaken by the wholly owned
subsidiary company, The House of St
Barnabas Events Limited. On 7 December
2012, the incorporated charity became the
Corporate Trustee of the unincorporated
charity and became the custodian trustee
of the freehold property. The original
unincorporated charity is linked to The
House of St Barnabas as a subsidiary
charity and has been given charity
registration number 207242-1.
The Board of Trustees
The Board of Trustees governs the charity
and is responsible for all strategic and major
policy decisions. The Board meets regularly
through the year (at least four occasions) to
consider and review the charity’s strategies,
plans, performance and risks, and to receive
reports from senior management. Other
committees are established to oversee and
advise the Board as appropriate: on financial
matters; on the charitable programmes; on
care of the buildings; and on membership of
the club.
The Trustees, who are also directors under
company law, who served throughout the
year, except where stated otherwise, are:
Juliet Armstrong - Resigned 8 September 2015
Kevin Arnold
Warren Colquitt (Treasurer)
David Evans (Chair)
Christine Hancock
Frances Mapstone
Nigel Wright

David Evans, Christine Hancock and
Nigel Wright were also directors of The
House of St Barnabas Events Limited for
the entire reporting period.
The Finance Committee, comprising
three Trustees, is chaired by the
Treasurer. Its main responsibility is to
scrutinise overall financial management
and develop financial strategy. It reviews
the monthly management accounts and
considers all significant financial issues,
including the annual budget, longer
term financial planning, major financial
transactions and relationships with
suppliers and partners.
The Buildings Committee, comprising
a member of the Advisory Committee
(Chair) and a Trustee, is responsible
for proposing and agreeing an estates
strategy with the Board, including
ensuring the building is effectively
maintained and monitoring required
building works.
The charity regularly reviews the skills
necessary at Board level and identifies
where there are gaps. Proposed
Trustees submit a CV, individually meet
all appointed Trustees in advance, and
are invited to attend a Trustee meeting,
prior to being appointed, so that
they can be assessed by the Trustees
for suitability of qualifications and
experience. New Members of the Board
sign a declaration confirming that they
are not ineligible to be charity Trustees.
New Trustees receive a comprehensive
pack of information including a copy
of the charity’s Memorandum and
Articles, annual report, board minutes
and financial statements for the
previous two years, a copy of the Vision
Statement and organisational five-year
strategy, policy documents and a history
of the House. Away Days are usually

held once a year, to enable the Board
to discuss issues in greater depth than
at a regular meeting of the Trustees.
Board members attend training, where
possible, to refresh knowledge of board
governance and charity law.
No Trustee received any remuneration
for services. £147 of expenses incurred
were reimbursed to one Trustee for
business expenses (2015 – none).
Key management personnel
Executive functions are delegated to
the Chief Executive (CEO) and through
her to management. The appointment
of the Chief Executive is undertaken by
the Board of Trustees. The Chairman
is responsible for agreeing objectives
for the Chief Executive, and monitoring
these on a regular basis. The Chief
Executive reports to the Board on all
matters as directed. Sandra Schembri
has served as Chief Executive for the
entire reporting period.
In addition to the CEO, key
management personnel of the charity
during the year were:
James Moody – Chief Operating Officer
Elaine Martin – Finance Director
Ceri Sheppard – Employment Academy
Director

Nadra Shah – Director of Culture
Mary Whittaker – Head of Estates &
Facilities

The pay and remuneration of all salaried
key management personnel are set
by the Board. Freelance services are
subject to Board approval. In 2015/16,
the aggregate remuneration of key
management personnel was £309,148
(2015 - £284,643).

Public benefit
The objects of the charity included within the
Articles of Association are to relieve the need
of persons in necessitous circumstances, in
particular, but not exclusively, by providing
temporary housing advice, training and
support. The Trustees have given due
consideration to the Charity Commission’s
published guidance on public benefit. Our
objective of supporting people whose lives
have been affected by homelessness to
gain and sustain employment and, through
employment, to lead independent lives with
dignity, is consistent with the guidance. We
ensure that the programmes we undertake are
in line with our charitable objects and aims.

THANK YOU

THANK YOU
to everyone that has supported us in
so many different ways:

29th May Charitable Trust, The Albert Hunt Trust, Artist Residence, Big
Yellow Group, Balance Me, City & Guilds, D&AD, Department for Work
& Pensions, The Drapers Charitable Fund, East West Connect, Event
Concept, GirlEffect, GM Morrison Charitable Trusts, The Goldsmiths’
Company, Grant Thornton, The Haberdashers’ Charitable Foundations,
Help the Homeless, The Henry Smith Charity, Hyde Park Place
Estate Charity, The Lucky Stone Trust, Lush Limited, The Mackintosh
Foundation, Marsh Christian Trust, The Maurice Wohl Foundation,
The Monument Trust, Mrs Smith & Mount Trust, NatWest Skills &
Opportunities Fund, The Offenheim Charitable Trust, The Oldfield
Charitable Trust, PF Charitable Trust, Quod, Residential Management
Group, Savoy Educational Trust, Shaftesbury PLC, Sir James Roll
Charitable Trust, Sobell Foundation, Stag & Hare, StreetSmart,
Timothy Franey Charitable Trust, Tom Oldham, Virgin Media Wates
Family Enterprise Trust;
To all our wonderful members;
And to all the team that made this work possible during the year:

Thank you to our team of photographers who help bring our story to life and whose work is
represented here:
Tom Bunning; Tom Dymond; Diana Jarvis; Tom Oldham; Nic Serpell-Rand; Mike TInney; Iona Wolff;
Brian Whar; and London Homelessness Awards photographer Jo Mieszkowski.

Alice Sewell
Amy Leaning
Bethany Reynard
Brian Beaton
Ceri Sheppard
Chanelle Mackenzie
Cheri Ellis
David Jacobs
Derek Baker
Elaine Martin
Fiona Wells

Holly Budgett
Jennie Carr
James Moody
Jennifer Caira
Joanne Wedderspoon
Julia Cole
Katie Heller
Kerry Tagney
Ki Yoong
Katie Heller
Luke Davis

Mary Whittaker
Nadra Shah
Phillipa Owusu
Richard Potts
Johnson
Sarah Rose
Sandra Schembri
Sav Remzi
Shirley Robinson
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The Board of Trustees presents its statutory report
together with the consolidated financial statements
of The House of St Barnabas for the year ended 31
March 2016.
Company law requires the Trustees to
prepare financial statements for each
financial year which give a true and fair
view of the state of affairs of the charitable
company and the group and of the income
and expenditure of the group for that period.
The financial statements have been prepared
in accordance with the accounting policies
set out on the attached financial statements
and comply with the charity’s Memorandum
and Articles of Association, applicable laws
and the requirements of the Statement of
Recommended Practice on “Accounting and
Reporting by Charities” issued in January
2015 and Companies Act 2006.
Trustees are also responsible for safeguarding
the assets of the charitable company and
the group and hence for taking reasonable
steps for the prevention and detection of
fraud and other irregularities. The Trustees
are responsible for the maintenance and
integrity of financial information included on
the charity’s website. Legislation in the United
Kingdom governing the preparation and
dissemination of financial statements may
differ from legislation in other jurisdictions

Each of the Trustees confirms that:
the financial statements have been
prepared in accordance with the relevant
guidance set out above;
suitable accounting policies and
reasonable and prudent judgements
and estimates have been made where
appropriate;
they have assessed whether the use of the
going concern assumption is appropriate in
preparing these accounts and have made
this assessment in respect to a period of
one year from the date of their approval.
The Trustees have concluded that there are
no material uncertainties related to events
or conditions that may cast significant
doubt on the ability of the charity to
continue as a going concern. The Trustees
are of the opinion that the charity will have
sufficient resources to meet its liabilities as
they fall due;
so far as the Trustee is aware, there is no
relevant audit information of which the
charitable company’s auditors are unaware;
and

the Trustee has taken all the steps that he/
she ought to have taken as a Trustee in
order to make himself/herself aware of any
relevant audit information and to establish
that the charitable company’s auditors are
aware of that information.
This confirmation is given, and should
be interpreted in accordance with, the
provisions of S418 of the Companies Act
2006.

FINANCIAL REVIEW
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Results for the year

Reserves

Total incoming resources for the year
amounted to £1,684,181 (2015 - £1,430,644),
of which £936,595 (2015 - £819,237) was
generated from rental, membership and
events income, and £747,585 (2015 - £611,395)
from donations. These resources have
enabled the growth of the Employment
Academy and supported a growing number of
participants as detailed above.

The group had total reserves of £1,290,751
at 31 March 2016 (2015 - £1,160,375) which
included £1,105,078 unrestricted reserves
(2015 - £989,754) and restricted reserves of
£130,252 (2015 - £115,000) for the purpose
of funding a capital renovation project
(to be completed during 2016/17) and to
fund specific posts within the Employment
Academy during the forthcoming year.

The cost of raising funds, totalling £770,561
for the year ended 31 March 2016 (2015 £687,866), reflects the support provided to a
growing membership base and an increased
number of member related activities. In
addition, the charity incurred £783,604
(2015 - £482,714) of charitable expenditure to
support our Employment Academy.

Given the position reflected on page 24
regarding going concern, cash management
has been critical to the operation of the
Charity. The aim of the Trustees, therefore,
is to work towards an underlying general
cash reserves balance, of a minimum of 12
weeks’ operating costs, over a period of two
years. As at 31 March 2016 the group held
£155,588 unrestricted cash (2015 - £115,000)
which represented 10 weeks’ operating
costs (2015 – 6 weeks). There has therefore
been a significant increase in the level of
unrestricted cash held by the group over the
past year. While at 31 March 2015 the charity
held net current liabilities, the continuing
and improved profitability of the club gives
confidence of returning to a position of net
current assets in the near future. As the
financial position of the Charity continues to
improve, the Trustees will be looking to set a
free reserves target.

The overall net increase in funds for the year
amounted to £130,016 (2015 - £260,064).
Total funds at 31 March 2016 stood at a
surplus of £1,290,751 (2015 – £1,160,735),
of which £130,252 of surplus funds were
restricted in nature (2015 - £115,000) and
£55,421 of surplus funds are held in the
endowment fund (2015 - £56,547) relating
to the carrying value of the property held at
depreciated cost. The unrestricted funds at
31 March 2016 were in surplus by £1,105,078
(2015 - £989,754).
There were not any significant events that
affected the financial performance or financial
position of the group during the reporting
period or after the balance sheet date.

FINANCIAL REVIEW
Independent auditor’s report to the members
of The House of St Barnabas
We have audited the financial statements
of The House of St Barnabas for the year
ended 31 March 2016 which comprise the
consolidated statement of financial activities,
the group and parent charity balance sheets,
the consolidated statement of cash flows,
principal accounting policies and the related
notes. The financial reporting framework
that has been applied in their preparation
is applicable law and United Kingdom
Accounting Standards (United Kingdom
Generally Accepted Accounting Practice),
including FRS102, the Financial Reporting
Standard applicable in the United Kingdom
and Republic of Ireland.
This report is made solely to the charity’s
members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act
2006. Our audit work has been undertaken
so that we might state to the charity’s
members those matters we are required
to state to them in an auditor’s report and
for no other purpose. To the fullest extent
permitted by law, we do not accept or assume
responsibility to anyone other than the charity
and the charity’s members as a body, for our
audit work, for this report, or for the opinions
we have formed.
Respective responsibilities of Trustees
and auditor
As explained more fully in the Trustees’
responsibilities statement set out in the
Trustees’ report, the Trustees (who are also
the directors of the charitable company for
the purposes of company law) are responsible
for the preparation of the financial statements
and for being satisfied that they give a true
and fair view.
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Our responsibility is to audit and express
an opinion on the financial statements
in accordance with applicable law and
International Standards on Auditing (UK
and Ireland). Those standards require us to
comply with the Auditing Practices Board’s
(APB’s) Ethical Standards for Auditors.
Scope of the audit of the financial statements
An audit involves obtaining evidence about
the amounts and disclosures in the financial
statements sufficient to give reasonable
assurance that the financial statements are
free from material misstatement, whether
caused by fraud or error. This includes an
assessment of: whether the accounting
policies are appropriate to the charitable
company’s circumstances and have been
consistently applied and adequately
disclosed; the reasonableness of significant
accounting estimates made by the Trustees;
and the overall presentation of the financial
statements. In addition, we read all the
financial and non-financial information in the
Trustees’ Annual Report to identify material
inconsistencies with the audited financial
statements and to identify any information
that is apparently materially incorrect based
on, or materially inconsistent with, the
knowledge acquired by us in the course of
performing the audit. If we become aware
of any apparent material misstatements or
inconsistencies we consider the implications
for our report.
Opinion on financial statements
In our opinion the financial statements:
give a true and fair view of the state of
the group’s and the parent charitable
company’s affairs as at 31 March 2016 and
of the group’s income and expenditure for
the year then ended;

have been properly prepared in
accordance with United Kingdom Generally
Accepted Accounting Practice; and
have been prepared in accordance with the
requirements of the Companies Act 2006.
Opinion on other matter prescribed by
the Companies Act 2006
In our opinion the information given in the
Trustees’ report for the financial year for
which the financial statements are prepared is
consistent with the financial statements.
Matters on which we are required to
report by exception
We have nothing to report in respect of the
following matters where the Companies Act
2006 requires us to report to you if, in
our opinion:
adequate accounting records have not
been kept or returns adequate for our audit
have not been received from branches not
visited by us; or
the financial statements are not in
agreement with the accounting records
and returns; or
certain disclosures of Trustees’ remuneration
specified by law are not made; or
we have not received all the information
and explanations we require for our audit; or
the Trustees were not entitled to prepare
the financial statements in accordance
with the small companies regime and
take advantage of the small companies
exemption from the requirement to
prepare a Strategic Report.

Emphasis of matter – going concern
The financial statements have been prepared
on a going concern basis. In forming our
opinion, we have considered the adequacy
of the disclosures made in the financial
statements concerning the future viability
of the charity. Details of the circumstances
relating to the going concern position are
described on page 27 of the accounts and we
consider that these disclosures need to be
brought to the readers’ attention in view of
their significance. Our opinion is not qualified
in this respect.
Katharine Patel, Senior Statutory Auditor		
		
For and on behalf of Buzzacott LLP, Statutory
Auditor
130 Wood Street
London
EC2V 6DL
Buzzacott LLP is eligible to act as an auditor
in terms of section 1212 of the Companies Act
2006.

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES YEAR TO 31 MARCH 2016
Income and Expenditure
Notes

Unrestricted Restricted
funds (£)
funds (£)

Endowment
funds (£)

Year ended
31 March
2016 (£)

Year ended 31
March 2015
(Restated) (£)

Income
• Income from generated funds
• Gifted assets

-

-

-

-

• Donations and legacies

1

597,585

150,000

-

747,585

611,395

• Other trading activities

2

936,595

-

-

936,595

819,237

1

-

-

1

12

1,534,181

150,000

-

1,684,181

1,430,644

• Investment income
Total income

Expenditure
Cost of generating funds

3

755,561

15,000

-

770,561

687,866

Charitable expenditure

4

661,901

121,143

560

783,604

482,714

Total resources expended

1,417,463

136,143

560

1,554,166

1,170,580

Net incoming resources for the year
before transfers

116,719

13,857

( 560 )

130,016

260,064

Trf between funds

( 1,395 )

1,395

-

-

-

Net movement in funds

115,324

15,252

( 560 )

130,016

260,064

Balances brought forward at 1 April 2015
Restated

989,754

115,000

55,981

1,160,735

900,671

Balances carried forward at 31 March 2016

1,105,078

130,252

55,421

1,290,751

1,160,735

* The unrestricted funds balance of £1,105,078 is not represented solely by cash holdings.
Cash holdings within the unrestricted funds total £434,894. The balance of the fund is
represented by the carrying value of tangible fixed assets, debtor balances owing to the
group less the group’s short and long term liabilities at 31 March 2016.
There is no difference between the net movement in funds stated above and the historical
cost equivalent.
All of the group’s activities derived from continuing operations in the above two financial periods.
The group has no recognised gains and losses other than those shown above and therefore
no separate statement of total recognised gains and losses has been presented.
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GROUP

Notes

2016 (£)

CHARITY

2015 (Restated)
(£)

2016(£)

2015 (Restated)
(£)

Fixed assest
Tangible assets

10

1,797,470

1,868,272

1,797,470

1,868,273

Investments

11

-

-

1

1

1,797,470

1,868,272

1,797,471

1,868,274

180,822

217,512

31,118

4,595

434,894

271,923

344,165

227,595

615,716

489,434

375,283

232,191

( 677,254 )

( 725,431 )

( 447,190 )

( 293,823 )

Net current liabilities

( 61,537 )

( 235,996 )

( 71,907 )

( 61,632 )

Net assets/(liabilities)

1,735,932

1,632,276

1,725,564

1,806,642

Creditors: amounts falling due
more than one year

( 445,180 )

( 471,541 )

( 445,180 )

( 471,541 )

1,290,752

1,160,735

1,280,384

1,335,101

55,981

Current assets
Debtors

12

Cash at bank and in hand

Creditors: amounts falling due
within one year

13

Represented by:
Funds and reserves
Share Capital
Endowment funds

16

55,421

55,981

55,421

Restricted funds

15

130,252

115,000

130,252

115,000

1,105,080

989,754

1,094,711

1,164,120

1,290,753

1,160,735

1,280,384

1,335,101

Unrestricted funds (incl. artwork)

Approved by the Board of Trustees
and signed on its behalf by:

Trustee						
Approved on:
Company registration number: 06845128 (England and Wales)
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Notes

2016 (£)

2015 (£)

A

291,917

195,662

Proceeds from the disposal of tangible fixed assets

-

-

Purchase of tangible fixed assets

( 39,313 )

( 15,101 )

( 39,313 )

( 15,101 )

Repayments of borrowing

( 89,632 )

( 53,159 )

Cash inflows from new borrowing

-

25,000

( 89,632 )

( 28,159 )

Cash flows from operating activities:
Net cash provided by (used in) operating activities
Cash flows from investing activities:

Net cash provided by (used in) investing activities
Cash inflow from financing activities:

Net cash provided by (used in) financing activities
Change in cash and cash equivalents in the year

162,972

152,402

Cash and cash equivalents at 1 April 2015

B

271,922

146,856

Cash and cash equivalents at 31 March 2016

B

434,894

299,258

Notes to the statement of cash flows for the year to 31 March 2016
A. Reconciliation of net movement in funds to net cash
provided by (used in) operating activities

2016 (£)

2015 (£)

Net movement in funds (as per the statement of financial activities)

130,016

260,064

Depreciation charge

128,174

124,224

Gifted assets (artwork)

( 32,600 )

( 67,158 )

Irrecoverable VAT

43,111

25,332

Deficit on disposal of tangible fixed assets

16,043

-

(Increase) decrease in debtors

36,690

( 66,098 )

Increase (decrease) in creditors

( 37,737 )

( 89,703 )

Loan interest charged to SoFA

38,208

40,460

Interest paid

( 29,988 )

( 31,460 )

Net cash provided by (used in) operating activities

291,917

195,662

B. Analysis of cash and cash equivalents

2016 (£)

2015 (£)

Cash at bank and in hand

434,894

271,923

Total cash and cash equivalents

434,894

271,923

Adjustments for:

PRINCIPAL ACCOUNTING POLICIES 31 MARCH 2016
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The principal accounting policies adopted, judgements and key sources of estimation
uncertainty in the preparation of the financial statements are laid out below.
Basis of preparation
These financial statements have been prepared for the year to 31 March 2016.
The financial statements have been prepared under the historical cost convention with items
recognised at cost or transaction value unless otherwise stated in the relevant accounting
policies below or the notes to these financial statements.
The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the United Kingdom and
Republic of Ireland (FRS 102) and the Charities Act 2011.
The charity constitutes a public benefit entity as defined by FRS 102.
The financial statements are presented in sterling and are rounded to the nearest pound.
Reconciliation with previous Generally Accepted Accounting Practice
In preparing the financial statements, the Trustees have considered whether in applying the
accounting policies required by FRS 102 and the Charities SORP FRS 102 a restatement of
comparative items was needed.
In accordance with the requirements of FRS 102 a reconciliation of the opening balances and
net income for the year is provided with the net income under previous GAAP adjusted for the
presentation of staff holiday pay accrued but not taken at year end:
Reconciliation of reported income:						2015 (£)
				
2015 net income as previously stated					
268,963
Adjustment for accrued holiday pay					
(8,899)
2015 net income as restated						

260,064

As required by Section 35 of FRS 102, the final balance sheets for 2014 and 2015 have been
restated as if FRS 102 were in force at the beginning of the previous accounting period. The
reconciliations for 2014 and 2015 have been shown in order to demonstrate the effect of the
change in reporting framework for the opening balances as at 1 April 2014 and 1 April 2015.

						2015 (£000)		

2014 (£000)
				
Total funds as previously stated			
1,197,535			
928,572
Effect of transitional adjustment
(accrual holiday pay)				(36,800)		(27,901)
Total funds as restated 				

1,160,735		 900,671

PRINCIPAL ACCOUNTING POLICIES 31 MARCH 2016
Critical accounting estimates
and areas of judgement
Preparation of the financial statements
requires the Trustees and management to
make significant judgements and estimates.
The items in the accounts where these
judgements and estimates have been made
include:
• estimating the useful economic life
of tangible fixed assets; and
• assessing suitable provisions for
membership income not received
at the year end date.
Assessment of going concern
The Trustees have assessed whether the
use of the going concern assumption is
appropriate in preparing these financial
statements. The Trustees have made this
assessment in respect to a period of one year
from the date of approval of these financial
statements.
The Trustees of the charity have concluded
that there are no material uncertainties
related to events or conditions that may cast
significant doubt on the ability of the charity
to continue as a going concern. The Trustees
are of the opinion that the charity will have
sufficient resources to meet its liabilities as
they fall due. The most significant areas of
judgement that affect items in the accounts
are detailed below:
• the group had net current liabilities of
£61,539 at 31 March 2016 (2015 - £235,997).
This is a significant reduction in net current
liabilities over the last year and reflects the
overall improving financial position of the
group as well as the continued profitability
of the members’ club which supports the
activities of the charity;
• detailed cashflow projections demonstrate
that the charity remains cash positive until at
least December 2017;
• the organisation’s financial forecasts
demonstrate that it will be able to meet its
debts as they fall due; and
• the group’s five year plan demonstrates a
viable, growing business with an increasing
surplus year on year.

Basis of consolidation
The consolidated statement of financial
activities and the group balance sheet
comprise the assets, liabilities, income and
expenditure of the charity, its connected
charity the House of St Barnabas-in-Soho
and its subsidiary company The House of St
Barnabas Events Ltd.
No separate statement of financial activities
has been presented for the charitable
company alone as permitted by Section 480
of the Companies Act 2006 and Section 24 of
the Charities SORP (FRS 102).
Details of the subsidiary company’s results for
the year are shown as part of note 10.
Income
Incoming resources are recognised in the
period in which the group is entitled to
receipt and the amount can be measured
with reasonable certainty. Income received
for future accounting periods is treated as
deferred income at 31 March.
Income has been accounted for in the period
to which it relates. Members’ registration fees
have been recognised in the first month of
membership.
Where the group receives services for free
and the value of those services can be
measured reliably, a gift in kind is recognised
with the value recorded as both income and
an expense in the accounts.
Expenditure and the basis of
apportioning costs
All expenditure is included on an accruals
basis and is recognised when there is a
legal and constructive obligation to make
a payment. Expenditure includes any
attributable VAT which cannot be recovered.
Expenditure comprises the following:
a. cost of raising funds includes both direct
and indirect costs incurred in fundraising
and managing and promoting the House as a
venue; and
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b. charitable expenditure comprises
expenditure on the charity’s primary
charitable purposes, including an
apportionment of staff costs.
Fund accounting
Unrestricted general funds represent
those monies which are freely available for
application towards achieving any charitable
purpose that falls within the charitable
company’s charitable objects.
Endowment funds represent the freehold
property held by the subsidiary charity.
The restricted funds are monies raised for,
and their use restricted to, a specific purpose,
or donations subject to donor imposed
conditions.
Tangible fixed assets and depreciation
All assets costing more than £500 and with
an expected life exceeding one year are
capitalised at cost. Depreciation is provided
at rates calculated to write off the cost, less
estimated residual value of each asset, over
its expected useful life, as follows:
• fixtures, fittings and equipment between 5 and 10 years straight line;
• building improvements - between 15 and
25 years straight line;
• endowed freehold building - 1%
reducing balance; and
• artworks - given the nature of artwork
these assets have not been depreciated.
Artworks donated to the charity are
recognised at the value provided by the
donating gallery or artist at the point of gift.
The Trustees have followed the guidance
in FRS 102, Section 17, Property, Plant and
Equipment, and have chosen not to revalue
the freehold land and buildings.
Investment
The investment in the subsidiary company
is stated at cost.

Debtors
Debtors are recognised at their settlement
amount, less any provision for nonrecoverability. Prepayments are valued at the
amount prepaid. They have been discounted
to the present value of the future cash receipt
where such discounting is material.
Cash at bank and in hand
Cash at bank and in hand represents such
accounts and instruments that are available
on demand or have a maturity of less than
three months from the date of acquisition.
Creditors and provisions
Creditors and provisions are recognised when
there is an obligation at the balance sheet
date as a result of a past event, it is probable
that a transfer of economic benefit will be
required in settlement, and the amount of
the settlement can be estimated reliably.
Creditors and provisions are recognised at the
amount the charity anticipates it will pay to
settle the debt. They have been discounted to
the present value of the future cash payment
where such discounting is material.
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1. Donations and Legacies
Restricted
funds (£)

Year ended 31
March 2016 (£)

Year ended 31 March
2015 (£)

Monument Trust

£60,000

£60,000

£60,000

The Henry Smith Charity

£45,000

£45,000

Donations:

Unrestricted
funds (£)

RBS/NatWest Skills & Opportunities Fund

£35,000

£35,000

Gifted artwork

£32,600

£32,600

67158

Stag & Hare

£30,000

£30,000

£34,585

The Porticus Trust

£27,000

£27,000

Help the Homeless

£25,000

£25,000

Arts Council England - Arts Social grant

£15,000

£15,000

Drapers Charitable Trust

£15,000

£15,000

Wates Family Enterprise Trust

£12,000

£12,000

StreetSmart

£10,000

£10,000

Charities Aid Foundation - The Lucky Stone Trust

£10,000

£10,000

£25,000

Garfield Weston Foundation

£30,000

Trust for London

£7,500

British Telecom

£10,000

Gifts in kind

£100,000

Other donations

£325,985

2016 Total funds

£597,585

£100,000

£0

£5,000

£330,985

£377,152

£150,000

£747,585

£611,395

-£132,600
Included in other donations is a grant from DWP totalling £9,216 to support job outcomes from
the Employment Academy.
Gifts in kind represent the approximate value of services provided free of charge to the charity.
Included in particular is the supply of staging, lighting and other events production services by
Event Concept and interview skills training provided by Holtby Turner.
52 volunteer mentors worked with our participants and graduates to support them in their
transition to greater independence and employment. 8 volunteers helped with running
Art Social ‘15 cultural festival.
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2. Other trading activities
Unrestricted
funds (£)

Restricted
funds (£)

Year ended 31
March 2016 (£)

Year ended 31
March 2015 (£)

Rental income

250,980

-

250,980

243,122

Hospitality concession income

88,925

-

88,925

110,000

Membership fees

498,760

-

498,760

373,978

Members’ registration fees

63,965

-

63,965

66,358

Other income

33,965

-

33,965

25,779

2016 Total Funds

936,595

-

936,595

819,237

-

0

Other income consists of rental relating to the fire escape; artwork sales; release of retention
relating to earlier building works and club programming income.

3. Cost of generating funds
Unrestricted
Funds (£)

Restricted
Funds (£)

Total 2016 (£)

Direct costs
Events costs

39,547

15,000

54,547

Publicity costs

71,080

-

71,080

Gifts in Kind

100,000

-

100,000

Staff costs - direct

341,909

-

341,909

Staff costs - shared

203,025

-

203,025

2016 Total Funds

755,561

15,000

770,561

Restricted
funds (£)

Endowment fund
(£)

Support costs (note 5)

-

4. Charitable expenditure
Unrestricted
funds (£)

Total 2016
(£)

Direct costs
Employment Academy Alumni costs

13,553

-

13,553

Employment Academy running costs

142,675

-

142,675

Staff costs - shared

258,219

121,143

Support costs (note 5)

247,454

-

560

248,014

2016 Total funds

661,901

121,143

560

783,604

379,362
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5. Support costs
Cost of generating funds
Unrestricted
(£)

Charitable expenditure

Restricted (£)

Unrestricted (£)

Restricted
(£)

Endowment fund
(£)

Year ended 31
March 2016 (£)

70,563

-

56,839

-

-

127,402

Repairs and refurbishments

4,298

-

4,656

-

-

8,953

Insurance

11,940

-

12,935

-

-

24,875

Heat and light

6,399

-

6,932

-

-

13,331

Health and safety

447

-

485

-

-

932

Other premises costs

26,318

-

27,951

-

-

54,270

Depreciation

61,255

-

66,359

-

560

128,174

110,657

-

119,318

-

560

230,535

21,805

-

63,581

-

-

85,386

21,805

-

63,581

-

-

85,386

Audit and accountancy

-

-

6,549

-

-

6,549

Legal fees and other professional fees

-

-

1,167

-

-

1,167

-

-

7,716

-

-

7,716

203,025

-

247,454

-

560

451,039

Staff costs
Premises costs

Total premises costs
Administration costs
Office overheads
Total administration costs
Governance costs

Total 2016

( 121,143 )
Staff support costs have been allocated to cost of generating funds and charitable expenditure
based on the proportion of time spent on each activity. Premises and office overhead costs have
been apportioned according to floor area.

6. Net movement in funds
This is stated after charging:

Year ended 31
March 2016 (£)

Year ended 31
March 2015 (£)

Staff costs (note 8)

848,673

631,149

Auditors’ renumeration

6,549

12,777

Depreciation

128,174

124,790
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7. Staff costs and Trustees’ remuneration
Staff costs during the year were as follows:

Year ended 31
March 2016 (£)

Year ended 31
March 2015 (£)

Wages and salaries

665,420

385,484

Social security costs

55,851

30,514

Other staff costs, including consultants and redundancy costs

127,402

206,253

Total

848,673

622,251

The average number of salaried employees, including part-time staff, during the year ended
31 March 2016 was 20 (2015 -14)

The number of employees whose total employee benefits
fell within financial bands are as follows:
No. of employees
2016

2015

£60,000 - £70,000

2

-

£70,000 - £80,000

-

1

The pay and remuneration of all salaried key management personnel are set by the Board.
Freelance services are subject to Board approval. In 2015/16, the cost of key management
personnel was £309,148 (2015 - £284,643)

No trustee received any remuneration for services. £147 of expenses incurred were reimbursed
to one Trustee (2015 – none).

8. Taxation
The House of St Barnabas is a registered charity and therefore is not liable to income tax or
corporation tax on income derived from its charitable activities, as it falls within the various
exemptions available to registered charities.
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9. Tangible fixed assets
Group & Charity

Endowed Freehold
land and buildings
(£)

Building
improvements (£)

Fixtures, fittings
& equipment (£)

Artworks (£)

Total (£)

Cost
At 1 April 2015

65,022

1,110,149

798,055

180,474

2,153,700

Additions

-

23,941

16,872

32,600

73,413

Disposals
At 31 March 2016

( 19,646 )

( 19,646 )
65,022

1,134,090

795,281

213,074

2,207,467

Depreciation
9,041

118,151

158,234

-

285,426

Charge for the year

At 1 April 2015

560

44,475

83,139

-

128,174

Disposals

-

-

( 3,603 )

At 31 March 2016

9,601

162,626

237,770

-

409,997

At 31 March 2016

55,421

971,464

557,511

213,074

1,797,470

At 31 March 2015

55,981

991,998

639,821

180,474

1,868,273

( 3,603 )

Net book values

The freehold land and buildings are held at cost less accumulated depreciation. In April 2012 a professional valuation of the charity’s property
was carried out. This estimated the value of the building at 1 Greek Street to be £4 million based upon its current approved planning usage.

10. Fixed asset investments
Charity

2016 (£)

2015(£)

1

1

Investment in subsidiary undertakings at cost
£1 ordinary shares

The charitable company owns the wholly issued ordinary share capital of £1 in the The House of St. Barnabas Events Ltd, a company registered in
England (Company Registratyion No 04843002). The subsidiary is used for commercial activities, namely the promotion and management of The
House of St Barnabas, as a venue for community, charity and commercial events. All activities have been consolidated on a line by line basis in the
statement of financial activities. A summary of the results of the subsidiary are shown below:
2016 (£)

2015 (£)

Turnover

924,475

801,733

Cost of sales

(660,477)

(659,353)

Gross profit

263,998

142,380

Administrative expenses

(79,265)

(62,324)

Profit for the year before Gift Aid

184,733

80,056

Gift Aid donation to parent company

(10,367)

-

Profit for the financial year

174,366

80,056

Retained losses brought forward

(174,366)

(254,422)

Retained profits/(loss) carried forward

0

(174,366)
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11. Debtors
Group

Charity

2016 (£)

2015 (£)

2016 (£)

2015 (£)

Other debtors

158,858

213,444

5,340

1,617

Prepayments and accrued income

21,964

4,068

25,778

2,978

Total

180,822

217,512

31,118

4,595

12. Creditors: amount falling due within one year
Group

Charity

2016 (£)

2015 (£)

2016 (£)

2015 (£) Restated

Expense creditors

86,144

154,280

37,448

9,098

Social security and other taxes

48,976

43,078

2,882

( 5,953 )

Other creditors

5,673

4,135

259,490

71,267

Accruals and deferred income

435,102

359,307

46,010

54,780

Loans (see below)

101,360

164,631

101,360

164,631

Total

677,255

725,431

447,190

293,823

Loan balances above consist of £26,360 in relation to the bank loan (note 13) and a £75,000 loan with
fixed interest of 8% due for repayment on 31 December 2016.
The following deferred income balances are included within accruals and deferred income:

Group

Charity

2016 (£)

2015 (£)

2016 (£)

2015 (£)

Deferred income brought forward

264,615

165,680

2,250

-

Released in the year

( 264,615 )

( 165,680 )

( 2,250 )

-

Income received in the year treated
as deferred income

356,373

264,615

2,250

2,250

Deferred income carried forward

356,373

264,615

2,250

2,250

Included in the deferred income carried forward was £354,123 which relates to membership fees received
in advance at 31 March 2016 relating to 2016/17.
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13. Creditors: amounts due after more than one year
Group and Charity

2016 (£)

2015 (£)

Bank loan

420,180

446,541

Other loans

25,000

25,000

Total

445,180

471,541

2016 (£)

2015 (£)

Within one year

101,360

164,631

Between one and two years

53,126

51,360

Between two and five years

96,127

90,095

After five years

295,927

330,086

Sub total

546,540

636,172

Included within current creditors

( 101,360 )

( 164,631 )

Loan repayment falling due after more than one year

445,180

471,541

The loans are repayable by installments as follows:

The bank loan was taken out in 2012 with Charity Bank and has been used to refurbish the charity’s property in Greek Street. Interest is fixed at
6.5% per annum on the loan amount and the loan is secured against the charity’s property at 1 Greek Street. The loan will be repaid in instalments
up to December 2027. Other loans consist of £25,000 from Big Issue Invest Corporate Social Venturing Limited. Interest is fixed at 5% and the loan
is repayable on 9 December 2017.

14. Restricted funds
The income funds of the charity include restricted funds comprising the following donations and grants held on trust to be
applied for specific purposes:
Incoming
resources (£)

Resources
expended (£)

At 31 March 2016 (£)

60,000

105,000

( 95,808 )

69,192

55,000

30,000

( 23,940 )

61,060

Art Social

-

15,000

( 15,000 )

-

Total

115,000

150,000

( 134,748 )

130,252

Group and Charity

At 1 April 2015
(£)

Employment Academy
House refurbishment

The specific purposes for which the funds are to be applied are as follows:
• Employment Academy - donations were received in the year to support the management of our Employment Academy programmes
for supporting people affected by homelessness.
• Restricted Funds - donations were received in the year to support the refurbishment of the charity’s property in Greek Street.
• Art Social ’15 - a grant was received in the year to support the Art Social ‘15 event held by the charity.
• Transfer between funds - during the year ended 31 March 2016, £23,941 was transferred from restricted funds to unrestricted funds.
This transfer represents fixed assets for general use by the charity which have been purchased from restricted funds (2015 - £30,000).
A transfer of £25,336 was made from unrestricted funds to restricted funds to reclassify a grant previously treated as unrestricted.
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15. Endowment funds
On the formation of the new charitable group in the year ended 31 March 2010, the freehold land
and buildings with a net book value of £59,462 was retained in the subsidiary charity and this
is represented by an endowment fund (note 10). Depreciation is charged to this fund and the
balance on the endowment fund at 31 March 2016 totalled £55,421 (2015 - £55,981).

16. Analysis of net assets between funds
Group

General fund (£) Restricted funds Endowment
(£)
funds (£)

Owned
artworks (£)

Total 2016 (£)

213,074

1,797,470

Fund balances at 31 March 2016 are represented by:
Tangible fixed assets

1,528,975

-

Current assets

485,464

130,252

Creditors due within one year

( 677,255 )

Creditors due after more than one year

( 445,180 )

Total net assets

892,004

55,421

615,716
( 677,255 )
( 445,180 )

130,252

55,421

213,074

1,290,751
(1)

Charity

General fund (£) Restricted funds Endowment
(£)
funds (£)

Owned
Artworks (£)

Total 2016 (£)

213,074

1,797,470

Fund balances at 31 March 2016 are represented by:
Tangible fixed assets

1,528,975

-

55,421

Investments

1

-

-

1

Current assets

245,031

130,252

-

375,283

Creditors due within one year

( 447,190 )

-

-

( 447,190 )

Creditors due after more than one year

( 445,180 )

0

-

881,637

130,252

55,421

Total net assets

( 445,180 )
213,074

1,280,384
(0)

17. Ultimate control
The charitable company is controlled by its Trustees.

18. Operating lease commitments
The minimum total future lease payments payable in respect of operating leases shown below are analysed according to expiry of the leases.
Plant and equipment

2016 (£)

2015 (£)

Within one year

18,018

18,018

Between one and two years

17,540

17,540

Between two and five years

9,098

27,116

Total

44,656

62,674
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