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"I THOUGHT MY SIGHT
WAS PERFECT, UNTIL THE
HOUSE OF ST BARNABAS
OPEN MY EYES TO A
WORLD FULL OF
POSSIBILITIES."
John Smallshaw, Graduate and Employee
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WELCOME

WELCOME FROM OUR CHAIR, JENNY WATSON CBE
Dear Candidate,
Thank you for your interest in finding out more about Trustee roles at The House of St
Barnabas, where we are committed to breaking the cycle of homelessness. We have
ambitious plans and are excited to recruit new Trustees who will help us to make them a
reality.
The House has existed in one form or another since 1846 and from those origins we have
inherited our beautiful Grade 1 listed building in Soho Square, together with a consecrated
chapel from which we take our name. That’s quite a legacy on which to build.
Our work today is informed by our belief that employment is one of the most effective routes
out of homelessness. With that in mind, in the past few years we have created an ambitious
new integrated social business model running a not-for-profit members’ club at No 1 Greek
Street. The Club provides part funding for our charitable Employment Academy – and also a
supportive environment where Graduates can get work experience and mentoring support as
they go through our programme. We are proud to have been recognised as influential social
pioneers by organisations such as The London Homelessness Awards, Nesta New Radicals
and Social Enterprise UK.
As we move from start-up mode to become a more established organisation, we know there
is more we can do to understand our impact and improve our model. We have recently
reviewed our governance structure and over the coming year wish to strengthen our Board
of Trustees. We are looking for a wide range of skills to help us fulfil our growth ambitions
and are phasing the recruitment of new Trustees over the next 6- 9 months.
As a Trustee you will play a pivotal role in helping us to develop, test and monitor our
ongoing plans, and see them come to fruition. You will bring expertise and networks in one
of a number of areas - commercial use of historic buildings; audit and risk (with a financial
qualification); and good connections with the London Diocese of the Church of England.
Whatever your background, you’ll share our passion for finding innovative ways to help
people affected by homelessness, and our drive to provide the best possible experience for
all our club members. You’ll find a role specification later on in this pack, along with some
more information about us, and details of how to apply. I hope it gives you the information
you need, and that you will be interested to talk to us more about one of these roles.
If you do, you will be joining a Board and organisation that are passionate about what we do,
professional in our outlook and keen to benefit from your skills, experience and networks. I
have really enjoyed getting to know the House since I took up the reins as Chair in March
2018. I hope that you’ll feel the same after reading this pack and be motivated to apply.

Jenny Watson, Chair
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5 LETTER FROM CHAIR TO CANDIDATE

ABOUT US

The House of Charity (now The House of St Barnabas) was founded in 1846 by Dr Henry Monro
and Roundel Palmer. They were motivated to do this as an act of Christian faith to provide
individuals with timely help, and although the House was a Christian institution, it was open to all
“regardless of colour, class or creed”. The building of the Chapel followed after this and the first
services were held in 1864. Our consecrated Chapel takes the name of St Barnabas, the Patron
Saint of Encouragement. Although now also used for other purposes, it remains a consecrated
space. The house became a refuge as William Gladstone said “for the waifs and strays of the
turbid sea of human society”. It continued in use as a hostel until 2005 by which time it was no
longer feasible to operate as such.
Thus the latest exciting chapter of our story began. Today we are social pioneers and a charity
with a difference, prize winners of the London Homelessness Awards 2016, named Social
Enterprise of the Year 2015 (dot.London), our CEO named Charity Bank “Change Maker of the
year” in 2017 and listed as one of Britain’s 50 New Radicals 2016 by Nesta and The Observer. We
remain true to our original purpose and continue to help those who have experienced
homelessness to rebuild their lives.
We run an Employment Academy that is fully integrated into our social business, a not-for-profit
members’ club. The academy offers 360° support, providing accredited qualifications from City &
Guilds, work experience in a vibrant business, real job opportunities and mentoring. Most vital to
our impact, and to the lasting success of our graduates, is our ongoing assistance and focus on
work and wage progression.
We maintain two amazing historic Grade I listed buildings in Soho (1 Greek Street at the Chapel
and The House of St Barnabas) with links to Charles Dickens, William Gladstone, and Joseph
Bazalgette. Our truly inspiring home, No 1 Greek Street, houses the charity and our not-for-profit
members’ club which has our drive for social change at its heart. A creative, innovative and
cultural space that’s been carefully curated for the continually curious and those motivated by
social change.
We have redefined the notion of a members’ club, challenged stereotypes around the idea of
exclusivity, and created a different kind of membership in in support of our work, to help people
break their cycle of homelessness.
Find out more at www.hosb.org.uk
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ABOUT US

OUR VISION AND STRATEGY
Our vision is to create a future where sustainable employment is a reality for those
affected by homelessness.
Our mission; to create the strongest community of people who are invested in creating
a fairer and more equal society, and a future where lasting work is a reality for people
affected by homelessness.
We recognise that gaining and maintaining paid work is instrumental to independence
and security, and that in a society where there is so much disconnect it is important to
have an environment where people feel connected.
We have a direct impact through the Employment Academy, making a difference to the
lives of individuals.
Our future business plan will focus on four stages of development to increase our
impact over time:
• Evidence the work (and the impact we are having)
• Perfect the model
• Maximise the impact of our assets
• Expand (and so increase our impact)

OUR VALUES
• Open – We are constantly learning and developing
• Fair – In a complex world of competing priorities and interest we seek to do what is
right
• Creative – We take a positive approach to risk in all areas of our work and are willing
to experiment
• Encouraging – St Barnabas is the patron saint of encouragement and this underpins
all that we do

OUR FOCUS
We have a solid foundation on which to build. We will focus our attention over the next
24 months on evidencing our work and our impact, learning from this to perfect our
model and deepen the support we offer.
We hope to undertake a major capital fundraising project to fulfil the ambitions we
have for our building (1 Greek Street) and to increase our impact.
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THE FUTURE WE WANT TO CREATE

OUR ORGANISATIONAL STRUCTURE

Incorporated charity
• The Incorporated Charity is the sole
trustee of the Unincorporated Charity
• The Events Company is a subsidiary of
the Incorporated Charity

Events Company

Unincorporated
charity

(wholly owned trading
subsidiary)
The vehicle which executes all
charitable trading.

(ownership of property)

The House has a governance structure to fulfil regulatory requirements and for appropriate oversight and delegation of
responsibilities. Our Trustee Board comprises the Chair and 7 Non-Executive Trustees/Directors. You will find details on
our website. We expect to refresh our Committee structure during the next twelve months. This will include the rescoping of our Finance Committee to include Audit and Risk.

GOVERNANCE

Trustee Board
Advisory Committee

Events
Trading Ltd
Board

Nominations Committee
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Finance, Audit &
Risk Committee

Buildings Committee

ELPOEP RUO
Page 7

SEETSURT RUO
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OUR PEOPLE AND OUR WAYS OF WORKING

Jenny Waston
- Chair

Rachel Roxburgh
- Trustee

Simon Close
-Trustee

Frances Mapstone
- Trustee

Esther Foreman
- Trustee

Warren Colqitt
- Treasurer

Nigel Wright
- Trustee

Kevin Arnold
- Trustee

Frances' story, Employment Academy Graduate

“At the beginning, 12 weeks seemed like a long time to retrain
for employment. I had so many thoughts going through my
mind, most of which were negative. But despite this I was
focused on getting back to work and to being able to do
things for myself, to not having to worry everyday about
whether I’d have enough travel fare or if I would be able to
have a proper meal during the week. As depressing as
everything felt in my life, I was determined to turn it around.
The Employment Preparation Programme gave me the
courage to do that. It gave me the opportunity to erase all of
the negativity that plagued me by giving me something to
focus on daily and, by the time the end of the 12 weeks had
arrived, I was ready.
I was ready to take on the world and, in the end, to own it.

WHAT WE DO
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Our academy participants and graduates are at the
heart of all we do. We support people affected by
homelessness into lasting paid work. The journey
starts with our referral agencies understanding
about our 12-week Employment Preparation
Programme (integrated in to our social business)
and continues with at least 12 months of mentoring
and ongoing support from the Academy team, a
mentor and our Employer Partners. We’re building a
network of hardworking talented individuals who are
ready to thrive in work. Skills training includes the
opportunity to gain accredited City & Guilds
qualifications in Hospitality or Business and
Administration. We currently support 100 people a
year on their journey back to independence.

The House of St Barnabas set up a job interview with my
current employer and whilst they loved me during the
interview, they decided to go with someone else for the
position I had applied for. However, they wanted to offer me
another position which they thought I would be perfect for,
and the funny part is, it’s a better position that what I had
originally set my sights on.
I have never loved a hotel as much as I love this one, and for
them to see something in me that made them offer me a
placement above and beyond what I had thought myself
capable of, was an amazing feeling.
Everything I had been through before in my life became a
stumbling block that I had climbed over, and The House of St
Barnabas helped me to do that. From having to take baby
steps for the second time in my life to being able to run into
my future with a clear focus, they were there. I cannot be
more thankful for what The House of St Barnabas has done for
me.
By giving me the opportunity to participate in the
Employment Programme, they helped me get back to the
Frances I used to be.”

ROLES AND REQUIREMENTS
FOR TRUSTEES AT THE HOUSE OF ST BARNABAS
The role of a Board member is to govern the organisation, ensure compliance
and offer strategic direction to the executive in order that they can fulfil their
responsibilities. We ask for active engagement and an ability to commit to the
needs of the role.
Several Trustees are approaching the end of their terms with The House and in
order to manage our succession plans in a measured manner we are looking to
appoint a number of Trustees over the next 6/9 months.
We are seeking three talented individuals to join our board of Trustees with a
passion for social change who bring sound governance experience and good
strategic leadership expertise. We are keen that our Board should reflect
London’s diversity, and welcome applications from as wide a range of
candidates as possible.
You will bring specific skills and networks within one or more of these key
areas:
• Financial and audit/risk experience (with a recognised financial qualification)
to become our Treasurer and chair the Finance Committee.
• Expertise in the commercial use, development and maintenance of Historic
buildings
• Connections and networks within the London Diocese of the Church of
England and an interest in the creative use of our Chapel.

Part 1

General responsibilities of all Board Members
• To commit to the vision, mission and values of The House of St Barnabas
• To contribute actively to the Board’s role in giving firm strategic direction to the organisation,
setting overall strategy and policy, defining goals and setting targets and evaluating performance
• To ensure that the organisation complies with its governing document, charity law, company law
and any other relevant legislation or regulations
• To ensure the financial stability and sustainability of the House and manage its assets as a social
business and its effective and efficient administration
• To ensure that the organisation uses it resources in service to its mission and regular and
appropriate reporting is in place. This includes the specific skills of the Trustee Board itself
• To safeguard the good name and reputation of the House and act as an ambassador for its work
• To understand the issues and challenges faced by those the organisation seeks to support
• Play an active part in review of performance both organisation and the board to maintain our high
performing culture
• To act as a ‘critical friend’ to the organisations Senior Management Team when necessary
• To scrutinize board papers, attend Board meetings and participate fully in Board decision making

KEY RELATIONSHIPS
Other Board Members, Chief Executive and the wider senior team, your
networks within at least one of the key areas above.
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• Ensure that the Charity complies with the Charities Act 1993 as amended by the Charities Act
2006 and all legislation relevant to the charity’s work and activities and charity law

Part 2

PERSON SPECIFICATION
KNOWLEDGE AND EXPERIENCE
ESSENTIAL
• Experience of developing strategy and monitoring its
implementation, preferably in a non-executive role
• Understanding of and empathy with the social sector
• Operating at Board level or in a similar senior environment in a
charitable, public sector or commercial organisation
• Ability to bring expertise, experience, perspectives and
networks from within one or more of the areas of expertise we
seek, helping to inform our discussions

DESIRABLE
• Personal experience of joblessness, homelessness, or being at
risk of joblessness/homelessness
• Understanding of the specific challenges and opportunities
relevant to The House of St Barnabas as a members’ club and
social business
• Experience of or connections in Soho London

SKILLS AND ABILITIES
ESSENTIAL

• Be able to challenge and be challenged constructively
• Able to communicate clearly around a board table, and to work
constructively with colleagues
• Good communicator and ambassador – builds and maintains
high-value alliances and partnerships internally and externally.
• Strategic, critical and independent thinker, sees the bigger
picture and makes connections
• Commitment to fairness and to promoting equality and
diversity
• Strongly motivated by the prospect of shaping and developing
a ground-breaking organisation
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DESIRABLE
• A broad range of commercial, operational and functional skills that will inform diverse discussion
in the boardroom

ADDITIONAL REQUIREMENTS FOR THE TREASURER ROLE ONLY
Essential knowledge and skills

• A recognised financial qualification (essential)
• The ability to chair the finance committee (essential)
• The role will dovetail with our current treasurer and Chair of the Finance Committee

All appointments will be made on merit.
The House of St Barnabas is proud of our Christian heritage. We are custodians to our consecrated
Chapel and want to use it to better serve the mission of the Charity. With this in mind, we try to
keep a balance between Christians and non-Christians on our Board. It will not affect your chances
of becoming a trustee, but if you are Christian, please do tell us in your application.

RECRUITMENT TIMETABLE
• Deadline for applications Monday 13th August 2018
• Interviews will be held on Wednesday 12th, Tuesday 25th or Wednesday 26th September,
between 10am and 4pm
• Phased appointments over 6 – 9 months starting November 2018
• Our Chief Executive, Sandra Schembri, is also available to discuss the role in more detail. If
you’d find this useful before submitting your application, please send a brief CV and cover email
to Sandra@HoSB.org.uk
Interviews will be in London at The House of St Barnabas 1 Greek Street, W1D 4NQ.
We are keen to attract candidates from a diverse background as we seek to ensure the
composition of the board reflects the diversity of the beneficiaries we work with and the
community of London that we work within.
We have limited disability access due to the heritage nature of our building. Should you be
invited for an interview, please do call to discuss any needs you may have in advance.

TERMS OF APPOINTMENT
TIME COMMITMENT
• The role of Trustee for HoSB requires approx. 12 – 15 days per annum.
• There are 4 Board meetings (3- hours) plus one full away fay each year.
• There are 4 Finance Committee meetings of 1 hour each year (the expectation is that the
treasurer will Chair the finance committee), and trustees may be asked to join other committees
or project working groups.
Other sub committees and working groups dates will be shared on appointment.

REMUNERATION
The role is offered on a voluntary basis, but all reasonable expenses incurred as part of the role
will be reimbursed. Trustees become members of The House of St Barnabas for the duration of
their term of office.
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HOW TO APPLY

Please send us:

• A letter of application (2 pages maximum) which sets out how you meet
the criteria for the role and the specifics skills we are looking to attract
• A CV setting out your career history and including details of any
professional qualifications
• Please complete an equal opportunities form as part of the application
process.
o https://www.surveymonkey.co.uk/r/SZHMCM5
o The information provided on this form will be kept in the strictest
confidence and for monitoring purposes only. All data is anonymously
stored and will be kept separate to your application
• For details of our privacy and use of data policy please see
https://hosb.org.uk/privacy-policy/
Please send your letter of application and CV to:
Sandra Schembri, CEO of HoSB sandra@hosb.org.uk

hosb.org.uk
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/HouseStB

@hostbarnabas

/user/TheHouseofStBarnabas

@hostbarnabas

The House of St Barnabas
A poem by Greg E. Harris, Employment
Programme Graduate

House, not the music I listen to,
the one that sits on the edge of the square edifice to its
surrounding, it stays firm grounded
even though it took some pounding in many wars.
It has its flaws
but still gets a round of applause for its cause. Charity of course.
A well-run organisation consists of many nations and strangers,
no longer strangers or dangers to each other.
But more like sister and brother, huggers and lovers, that help
each other find their true
Self.
No stealth just true wealth
which is hidden so well it may take twelve weeks to open your
cell.
But once you do, you’re more than brand new, not just a waiter,
bartender,
boss, ex-offender, vendor,
big spender or an office attender.
You’re bourgeoisie, in control of it all,
somewhat like the paintings that control parts of the wall.
Big, medium, small, you’ll get that attention, you’re more than
just you,
you’re the house resurrection.

Page 14
A GRADUATE STORY

