Recruitment
Independent Non-Executive
House of St Barnabas Events Ltd

November 2020

“I THOUGHT MY SIGHT
WAS PERFECT, UNTIL
THE HOUSE OF ST
BARNABAS OPENED MY
EYES TO A WORLD
FULL OF POSSIBILITIES."
John Smallshaw, Graduate & Employee

age 2
WELCOME

Our belief is that employment is one of the most
effective routes out of homelessness. Our aim is to
create the strongest community of people who are
invested in creating a fairer and more equal society, and
a future where lasting work is a reality for people
affected by homelessness.
The House has existed in one form or another since 1846
and from those origins we have inherited two beautiful
Grade I listed buildings in Soho Square, with links to
Charles Dickens and Joseph Bazalgette, together with a
consecrated chapel. The House of Charity (now The
House of St Barnabas) was founded in 1846 by Dr Henry
Monro and Roundel Palmer. They were motivated to do
this as an act of Christian faith to provide individuals
with timely help, and although the House was a Christian
institution, it was open to all “regardless of colour, class
or creed”. The building of the Chapel followed this, and
the first services were held in 1864. We seek to build on
this legacy.
The house became a refuge as William Gladstone said,
“for the waifs and strays of the turbid sea of human
society”. It continued in use as a hostel until 2005 by
which time it was no longer feasible to operate as such.
Our truly inspiring home now houses the charity and our
not-for-profit members’ club which has our drive for
social change at its heart. We are a creative, innovative
and cultural space that’s been carefully curated for the
continually curious and those motivated by social
change.
I have really enjoyed getting to know the House since I
took up the reins as Chair in March 2018. I hope that
you’ll feel the same after reading this pack and be
motivated to apply.

Jenny Watson, Trustee Board Chair

The latest exciting chapter in our journey started in 2005.
Today we are social pioneers and a charity with a difference.
We remain true to our original purpose and continue to help
those who have experienced homelessness to rebuild their
lives.
We run an Employment Academy that is fully integrated into
our social business, a not-forprofit members’ club. The
academy offers 360° support, providing accredited
qualifications
from City & Guilds, work experience in a vibrant
.
business, real job opportunities and mentoring. Most vital to
our impact, and to the lasting success of our graduates, is our
ongoing assistance and focus on work and wage progression.
We maintain two amazing historic Grade I listed buildings in
Soho (1 Greek Street at the Chapel and The House of St
Barnabas) with links to Charles Dickens, William Gladstone,
and Joseph Bazalgette.
We have redefined the notion of a members’ club, challenged
stereotypes around the idea of exclusivity, and created a
different kind of membership in in support of our work, to help
people break their cycle of homelessness.
Find out more at www.hosb.org.uk

OUR VISION
Our vision is of a future where lasting good work, a
secure home and a supportive network are a reality
for those affected by homelessness.
Our mission is to break the cycle of homelessness.
We deliver our mission through our Employment
Academy, through which participants experience a
holistic programme of long term support, helping
them secure good work, a good home and a good
network.
Underpinning our Employment Academy is our
vibrant member’s club based in our grade 1 listed
building and our beautiful chapel, right in the heart of
Soho. Our member’s club further deepens our impact
by:
• Providing a network for our participants of
supportive mentors, employers and friends
• Offering a training ground for those returning
to work through real-world work placements in
hospitality and office-based roles
• Convening creative conversations across
sectors and disciplines working to break the
cycle of homelessness
We fund our work through the profit we make from
membership and private hire, combined and matched
with fundraising.
In order for our model to work, we aim to run an
outstanding private members club; bringing together
a diverse community of creative people who care
about social change. We want them to experience
high quality food and drink, a personalised service and
an engaging offer of culture and events that entertain
and enlighten.
Our values are to be Encouraging, Social, Creative
and Inclusive.

OUR TRUSTEES

Jenny Watson
- Trustee Board Chair

Rachel Roxburgh
- Trustee
- Events Ltd Director

Simon Close
- Trustee Board Vice Chair
- Events Ltd Chair

Karen Everett
- Treasurer

Esther Foreman
- Trustee

James Townsend
- Trustee

Mayuri Vachhani
- Trustee
- Events Ltd Director

Stephen Burns
- Trustee

.

OUR
STRATEGY

We aim to build a diverse community of
people who care about social change.
We will deliver progressive culture, quality
hospitality and meaningful impact through
an oversubscribed members club.
We will achieve this by adopting a wholeorganisation approach to engagement,
prioritisation of inclusivity across the
board and encouraging manageable
growth supported by efficient operation.

ABOUT EVENTS LTD BOARD

We are looking for an independent non-executive
director to serve on the board of our trading subsidiary,
Events Ltd.
The Board of Trustees (Board) established the need for
a separate meeting of Events Ltd Trading Subsidiary
Board in May 2019. The Charity Board comprises nine
Trustees of the incorporated charity, three of whom are
additionally directors of Events Ltd. The Events Ltd
Board was established to comply with the Charity
Commission’s new guidance
https://www.gov.uk/guidance/guidance-for-charitieswith-a-connection-to-a-non-charity
As the sole shareholder of Events Ltd, the Charity
Board has a responsibility to monitor the performance
of Events Ltd. Events Ltd reports to the Board of
Trustees and makes recommendations regarding any
strategic decisions relating to the commercial activities.
The Purpose of Events Ltd is to oversee all HoSB’s
commercial activities. Such activities are designed to
generate profits aligned to our values. This activity is
undertaken by the trading subsidiary to protect HoSB’s
charitable status. All profits are gift-aided in full to the
charity each financial year.
Up until now our Events Ltd activities have focused on
our membership and private hire offers. Our hospitality
(food and beverage) offer has been outsourced to a
corporate partner since we first opened but will be
taken in-house from January 2021. This will require an
additional level of scrutiny from the Events Ltd Board.

Responsibilities of Events Ltd Board include, but are not
limited to:
Events Ltd strategy
•

Development and recommendation of the
Club’s strategic direction to the Board

•

Monitoring the progress towards and impact
of the current Events Ltd strategy

•

Development and recommendation of capital
proposals in relation to the Club to Finance,
Audit & Risk Committee (FARCo), Board of
Trustees and any other ad hoc groups that
may be established to support building
development

Events Ltd Hospitality Oversight
•

Reviewing any proposed contracts with
hospitality arrangements and making
recommendations to FARCo and / or Board

•

Monitoring all aspects of hospitality
performance and highlighting any concerns to
FARCo / Board as appropriate

Financial control and reporting
•

Monitoring the financial performance of
Events Ltd against budget, ensuring the
executive take corrective action where
relevant and highlighting significant issues to
FARCo

•

The detailed budget will be agreed by Events
Ltd and subsequently recommended to
FARCo and the Board.

•

Recommending approval of Events Ltd Final
accounts to FARCo

Risk
•

Identifying, monitoring and mitigating Events
Ltd risks and highlighting significant issues to
FARCo

The successful candidate will be expected to demonstrate evidence of
the following skills, qualities and experience:

Principal Duties
The independent non-executive would
have the following responsibilities:
•
•
•

•
•
•

promoting the highest standards of
corporate governance in
compliance with regulatory
constitutional, legal, financial and
other obligations
overseeing the delivery of Events
Ltd strategy and performance in
order to ensure the long-term
sustainability of the House of St
Barnabas
safeguarding the reputation of
Events Ltd
providing expert insight,
understanding and experience
acting as an independent voice at
Events Ltd

•
•
•
•
•
•
•

Commercial acumen and experience
Customer focus, which could come from environment, not only
hospitality
Commitment to our mission, including to the principles of Good
Work (by which we mean stable hours, a Living Wage, a decent
commute, a secure contract etc)
Sound judgment around corporate governance, financial strategy
risk and opportunity
Highly developed communication, interpersonal and teamworking
skills
An ability to commitment the necessary time and focus to the role
Experience of non-executive position on a charitable or
commercial board

Commitment
•

This is for an initial term of three years (with the option of
extending for a second three-year term)

•

We require a commitment of a minimum of four meetings a year
with additional meetings as required during periods of significant
risk or change. (The committee may meet monthly for the first part
of 2021 due to bringing the hospitality provision in-house, but this
should go back to quarterly meetings by mid-2021)

•

Meetings are usually 90 minutes and take place at the House of St
Barnabas in Soho or online. Monthly meetings will be shorter when
in place

Reward
•

This is a voluntary unpaid role

•

The postholder will be offered free membership of the House of St
Barnabas in return for their service

In addition, you will have the opportunity to shape a vibrant social
enterprise, work with a capable team of Trustees and staff and impact our
mission to break the cycle of homelessness.

HOW TO APPLY
If interested in the role, please submit a CV and
expression of interest to amy.fitzgibbons@hosb.org.uk
by December 11th 2020.
Interviews and tours of the building (Covid-permitting)
will take place in the week of 14th December with the
Chair of Events Ltd and Chair of our Nominations
Committee.
The successful candidate will be appointed to the
Events Ltd Board in January 2021, following a final
meeting with Chair of the charity.
For details of our privacy and use of data policy please
see https://hosb.org.uk/privacy-policy.

hosb.org.uk

@hostbarnabas

/houseStB

@hostbarnabas

The House of St Barnabas

A poem by Greg E Harris, Employment Programme
Graduate
House, not the music I listen to,
the one that sits on the edge of the square edifice to its
surrounding, it stays firm grounded
even though it took some pounding in many wars.
It has its flaws
but still gets a round of applause for its cause. Charity of course.
A well-run organisation consists of many nations and strangers,
no longer strangers or dangers to each other.
But more like sister and brother, huggers and lovers, that help
each other find their true
Self.
No stealth just true wealth
which is hidden so well it may take twelve weeks to open your
cell.
But once you do, you’re more than brand new, not just a waiter,
bartender,
boss, ex-offender, vendor,
big spender or an office attender.
You’re bourgeoisie, in control of it all,
somewhat like the paintings that control parts of the wall.
Big, medium, small, you’ll get that attention, you’re more than
just you,
you’re the house resurrection.

